CONG TY CO PHAN KY NGHE THUC PHAM VIET NAM

BAO CAO PATHOI PONG CO PONG THUONG NIEN NAM 2016
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PHAN L. TINH HINH THU'C HIEN HOAT PONG SXKD NAM 2015

I. KHAT QUAT TINH NI NAM 2015:

Nam 2015 kinh & Viét Nam dat mire tang truong tong san pham trong nude (GDP) 6,68%
s0 voi nam 2014 (ngudn Iong Cuc Théng Ké Viét Nam), cao hon so voi mue ti€u cua Chinh
phu ddt ra la 6,2%. Chi b gid tiéu ding (CPI) nim 2015 thdp nhit trong 14 nam pan day. Tinh
hinh kinh té kho khin kéo dai khién nguai tiéu ding tiét kiém chi tiéu, st mua giam.

Gia ddu thé giGi giam déan theo gid xéing diu trong nude giam, gid luvong thue gitr & mire
thap din dén sy canh tranh cang » khbe liét hon trén thi tuomg. Cac doanh nghi¢p Thai Lan, Nhat
Ban, Han Qunc thau tom din cac kénh phan phdi trong nude, tao nén stic ¢p canh tranh thém wr
bén ngoai ddi voi doanh nghiép Viét Nam.

- Cubi nam 2015 hinh (hanh Céng d(‘)llé kinh (¢ ASEAN, Viét Nam ky két hi¢p dinh thuong
mai ty do véi EU, ky két Hiép dinh do: tac xuyén Thai Binh Duong (TPP). Tinh hinh ndy md ra
cac co hdi phat trién, nhung cling xuat hién nhidu thach thire dbi voi hoat dong san xuit kinh

doanh cua Cong ty.

1. BAO CAO KET QUA KINH DOANH NAM 2015:
Cong ty da dat duoc két qua vé doanh s6 va loi nhudn nam 2015 cu thé nhu sau;

Don vi tinh: ty dong

Chi tidu KHSXKD Két qua thye | Chénh lch (Thye hign so
nam 2015 hién nam 2015 | v&i ké hoach)
- i g Gid tri %

Doanh thu thudn 124890 |  1,19500 | (53.90) 4%
e e 121440 | 1,136.59 (77.81) 6%
nhudn trude thud)

Loi nhuén trudce thué 34.50 58.42 23.92 69%

Loi nhuan sau thué 25.90 43.70 1780 | 69% |
Ty 1¢ loi nhuap sau thue/ 2 1% 3.7% L6% 76%
doanh thu thuan -

Neudn: BCTC kidm todn ndm 2015 Cong ty o shan Ky Nehé Thiee pham Viet Nam)
& oL / Y /

Bao cho két qua hoat dong san xuiat Kinh doanh

{don vitinh: 1y dong
T

f g A { - .
K&t qué kinh doanh Nim 2014 Nim 2015 | Chénb o Tang o 1y
; lech | trwéng | 1¢/doanh




- 2015/2014  thu 2015

Doanh thu thuan 1,090.24 | 1,195.00 104.8 9.6% 100.0%
Chi phi B 1,044.55 1,138.42 93.9 9.0% 95.3%
~  Gid von hang ban §73.74 953.97 80.2 - 9.2% 79.8%
- Chi phi bén hang 11737 117.79 0.4 0.4% 9.9%
“nghi((;;‘i phi quan 1y doanh 53.38 67.29 13.9 26.1% 5.6%
- Chi phi tai chinh 007 | 062 | (0.7) -988.1% -0.1%
Loi nhuén trude E_h_ué i 46.860 58.42 i 116 ~24.7% ~4.9%
Loi nhufin sau thué 34.82 43.70 8.9 25.5% 3.7%

( Ngudn: BCTC kiém todn nim 2013 Cong tv ¢o phan K v Nghé Thie pham Viét Nam)
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Phén tich tong quan vé tinh hinh thyc hign tvén cac chi tiéu co bin:

Doanh thu: Tong doanh thu nim 2015 ting 9.6% so vdi nam 2014,

Chi phi: Téng chi phi nim 2015 tang 9.0 % so nam 2014. [rong, do:

o (Gid von hang ban 1a 953.97 ty dong, chiém 79.8% tong doanh thu, ting 9.2% so v&i nam

2014.

Chi phi ban hang trong nam 1a 117.79 ty dong, chiém 9.9% tong doanh thu, ting 0.4% so

voi nam 2014,

o Chi phi quan 1y doanh nghiép trong nam la 67.29 ty déng, chiém 5.6% téng doanh thu,

tang 26.1 % so vai nam 2014,

o Chi phi tai chinh trong nam 12 0.62 ty déng.

Loi nhufn sau thué nam 2015 dat 43.7 ty dong, chiém 3.7% tong doanh thu, ting 25.5% so véi

nam 2014,

Trong nim Cong ty di dp dung cic bién phép quan ly gia nguyén liéu dau vao, kiém soat chi phi
san xuat, chi phi ban hang, chi phi quan ly gép phan cai thién chi tidu lgi nhugn.

Bao cdo Ginh hinh a1 chinb

a/ Tinh hinh 41 chinh :

(Pon vi tinh: Dong)

A - .
Két qua kinh doanh

Niim 2014 Nim 2015
Doanh thu thuan 1,090,236,819,718 1,195,003,211,811
Loi nhugn thuan tir HDKD 45,682,067,162 56,579,936,262

Loi nhudn trude thud

Lgi nhuan sau thug

46,857.408,658
34,815,749,158

58.415,254,840
43,696,214,883

Ty 18 lgi nhudin tra cg_ e 10%

(Don vi tinh: Dong)
Bing cin dbi ké todn Nim 2014 I Nim 2015
Tong tai san 356,353,898,012 | 425,671,894,652

Tai san ngan han

314,321,956,145 |

2

362.736,844,054 |




af Cde el tiéu (i chinh chu yéu:

(Don vi tinh: Dong)

Tai san dai han 42.031,941,867 62,935,050,598
Vén diu 1¢ 103,263,100,000 103,263,100,000
Vén chit s¢y hiru 196,968,392,997 229,893,767.880

Chi 50 tAi chinh BVT 2014 2015
A. Chi sd thanh toén:
Chi sb thanh toan hién hanh lan 2.17 191
Chi s6 thanh toan nhanh _ lan 1.51 1.35
B. Chi tiéu co cAu vén
No phai tra/Téng ngudn vén % 44.73% 45.99%
Ngudn von chii sor hiru/ Téng ngudn vén‘}w”_ % 353.27% _54.01%

_C. Chi ti¢u nang lye hoat dong B
Vaong quay cdc khoan phai thu vong 5.3 54
S6 ngay binh quéin vong quay cac khoan phdi thu ‘ ngay 68.6 67.7
Vong quay hing ton kho vong 93 9.5
86 ngay binh quin vdng quay hang ton kho ngay 3917 384

' Vong quay cac khoan phdi tra vong 9.3 9.5
S& ngay binh quin cac khoan phditrd ngay 39.17 38.4
D.Chi titu v& kha ning sinh lvi 7 -
H¢ s6 loi nhugn sau thué/Doanh thu thudn Y% 3.19% 3.66%
Heé s loi nhugn sau thué/Vén chi s hiru Y 17.68% 19.01%
Hé s6 loi nhudn sau thué/Téng 1ai san % 9.77% 10.27%

( Nguon: BCTC kiém todn nim 2015 ong ty cé phfm Ky Nghé Thire pham Viét Nam)

Tinh hinh t3i chinh - Cac chi so tai chinh trong nam 2015;

Chi s kha ndng thanh toan hi¢n hanh: l:ong nam 2015 ty so nay giam so vdi ndm 2014 (
2.17 gidm xudng 1.91), tuy nhién ty 36 niy van 1on hon 1, vAn dam nhu ciu tra no cho cac dbi
tac.

Vong quay hang ton kho nam 2015 téng so voi ndm 2014 (ty 1¢ ting 1r 9.3 dén 9.5), diéu nay thé
hién hang héa duge tidu thy nhanh tiét kiém duge chi phi liu kho va rai ro hur hong hang hoa. Tuy
nhién chi so vong quay hang ton kho nam 2015 vé Iy thuyét thi bt nhung thye 1€ thi can phai cén
ddi cung cip nguyén vit liéu cho san xudt va cung {rng kip thot hang héa cho thi traong

Céc chi sb vé kha ning sinh 161 trong nfim 2015 cao so vdi nim 2014, ty sé 1ol nhudn sau thué
trén von chit s& hitu nam 2015 cao hon 2014 ( tir 3.19% I€n 3.66%), doanh thu nam 2015 cao
hon so v&i niim 2014 trong khi tong chi phi giam. Trong ndm 2016, cong ty tiép tue tim ngudn
cunyg ¢Ap voi gid ca hyp 1y va chdn chinh v kidm sodt chi phif @& Gép e gia @og loi nhudn,

Thanh phan 116i déng Quan tri. Ban kiém sodt pdm ¢6 3 thinh vién, Téng thit lao cua cie
thanh vién HBQT. BKS trong nam 2015 14 702.000.000 dong.
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Ban Iong giam dbc, Ban giam déc gdm c6 6 thanh vién, tdng lwong, thuong cua cdce thanh
vién Ban Tong giam déc, Ban g gidm dée nam 2015 14 6.195.307.500 dong.

Cong tac xi hoi.

Cong ty ludn tich cyc tham gia cdc hoat dong Xa hoi — tir thién vi cong dong, ciac chuong
trinh chinh tri an sinh x& hoi mang y nghia thiét thue nhu: Tai trg cho Quy Hoc bong tré em Vit
Nam, tai trg' cho Quy hoc bong Vir A Dinh, Ung hd chuong trinh Vi Trudng Sa than yéu, tham
gia ciru tro ddng bao bi 1 lut \fllcn Trung, tai trg sinh vién don Tét xa nha, tiép sirc mua thi,
tham gia cac chuong trinh binh n gia do UBND TPHCM td chire.

PHAN II. KE HHOACH SAN XUAT KINH DOANH NAM 2016

Céan cir theo mue tiéu va dinh hudng phat lnen chién luge cua VIFON déi vai nganh kinh doanh
chinh, lgi thé canh tranh cua C8 ong ty va (iém nang phat trién thi truong cua nganh | ké hoach
doanh thu cta Cong ty trong ndm 2016 nhu sau:

Don vi tinh: ty a’c“;ng

. Ké hogeh
Kéet qua thye SXKD
hién nim 2015

Chi tiéu Gid tri Ting truwong

~ nam 2016

Doanh thu thuén 1,195.00 1,477.13 282.1 23.6%
gllllt‘m’ﬁ‘:l(ua‘ﬁi lg;“ﬁ“']‘-‘i 1,136.59 1.416.77 280.2 24.7%
Loi nhudn trude thué _ 58.4 60.4 1.9 1 3%

| Loi nhudn sau thué 7 437 | 483 46 | 11%
Ty 1¢ lgi nhudn sau thué/

doanh thu thuan

3.7% ‘ 3.3% -0.4% , -11%

Theo ké hoach, doanh thu du kién ting 23.6% so v&i ndm 2015, Nam 2016, cong ty ¢b ging duy
tri ty 1& chi phi bang hogc thdp hon nim 2015, dé dam bao loi nhudn ting truong 11% theo ké
hoach.

Nam 2016, Cong ty tiép tuc thwe hign edc cong vide ey thé nhw sau dé ddp Gng muc tiu
phit trién 6n dinh:

Tiép tuc cii 16 co chu 16 chire, bd sung cac nhan sy c6 trinh dd vao cic vi (1 chdt yéu cua Cong
ty. Nang cao hi¢u qua quan Iy theo mé hinh tién tién, pht hop véi mie do phat trién cong ty.

Cai thién, cham lo doi séng cho cén bd nhan vién, tao diéu kién dé nguoi lao dong yén tam cong
tac.

Tiép tuc thue hién chuong trinh giam gid thanh, giam chi phi dau vio, chu tw nghién ctru va
trang bi cac thiét bi san xudt thich hop dé ting mirc tw dong hoa, tang nang suat lao dong.

l]cp tuc phat trién hé théng phan phdi trong va ngoai nude, tang cuding do phu san pham Vifon
trén toan quoc, ting hiéu qua hoat dong ctia cde kénh phan phdi.

Péu tu ¢6 tap trung va cé tinh chat chién luge cho hoat dong marketing, goép phan ndng cao
doanh so va nang cao hinh anh san pham cling nhu thuong hiéu Vifon trén thi truomg.

Nhanh chéng dua ra thi trudng cée san pham méi. ¢o chit lwong va ste canh tranh .




Hién nay vin phong, nha xuong Cong ty va cic thiét bi may moe dang xubng cap Udm trong,
Cong ty can dau tu cic thiét bi san xuat hién dai de te ddng hoa cde cong doan san xXudt, tién (6
céc quy trinh san xudt khép kin, nang cao nang sual lao ddng va dam bao 6 6n dinh chat luong san
ph'zm phtt hop véi diéu kién kinh té hoi nhap, phat men todn cdu. Trong 5 nam toi Cong Ly phai
ddu tu tai chinh hon 135 ty don;:, dé déau phat trién cac hang muyc stra chira nha xuong, sira
chita vin phong lam viée, nang cAp may mée thiét bi tai tru so chinh Nha may Vilon dia chi 913
Truom, Chinh, P.Tay Thanh, quan Tan Pha, TP.HCM va cdi ao toa nha 118-120 Hai Hnrcmg,
Lan Ong, Quén 5, TP.HCM dé dap tmg diéu kién hoi nhap thi wuong. (Dink kem To trinh s6
115/HDQT-VE ngay 10/3/2016).

PHAN III. PHUONG AN PHAN PHOI LO1 NHUAN NAM 2016

Céan ¢t vao két qua kinh doanh nam 2015 va ké hoach ddu tw va phat trién nam 2016 Hoi
dong quan tri dé nghi phuong an phan phoi loi nhudn nam 2015 nhu sau:

Don vi tinh: VND

1 | Loi nhudn chua phan phéi nim trudce 21831 323 870
2 | Lot nhuan nam 2015 43 696 214 883
3 | Tong lgi nhudn chwa phin phdi (1+2) 65527538753
4 | Quy dy phong tai chinh (% lgi nhugn 2015) 5% 2184810744
5 | Qu¥ khen thudng, phic loi (% lgi nhudn 2015) 2,98 B | 300 000 000
6 | Quy chi chinh sach HDQT, BKS (%I[.N) 0.0% 0
7 | Chi ¢6 tire (% vén DL) 0.0% | 0]
8 | Loi nhudn con lai chwa phan phdi (3-4-5-6-7) 62 042 728 009 |

Ngay 10 thz’mg 03 nam 2016
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