CONG TY CO PHAN VIFON

BAO CAO HOI PONG QUAN TRI
DAL HOI DONG CO DONG THUONG NIEN NAM 2019
e N o
PHAN 1. TINH HINH THUC HIEN HOAT PONG SXKD NAM 2018

1. KHAI QUAT TINH HINH NAM 2018:

Nam 2018, nén kinh t& Viét Nam c6 mirc ting truong GDP 13 7,08%, cao hon nim 2017. Mirc
tang trudng cao hon muc tiéu tang frudng 6,7% dé ra. Trong béi canh kinh té thé gigi khong thusn
lgi, trong nuée gap nhiéu khé khan do thoi tiét, mdi truong bién didn bién phic tap thi viée dat
duoc mac tang trudng trén 12 mot thanh cong. Xét vé& goc dd str dung GDP nim 2018, tidu ding
cubi ciing tang 3,54% so v6i nam 2017. '

Tinh hinh canh tranh trén thi trueong trong nude ciing nhu nuwde ngodi ngay cang khéc liét.
Nhiéu ddi tht d4 san xudt cic san pham 13 thé manh ctia Cong ty nhu Phé an lién, banh da cua.
Nhiéu Cong ty méi ciing tham gia thi trudng nganh mi &n lién.

Trong tinh hinh d6, Cong ty d4 thuc hién cai tb co cau nhan sy hé théng ban hang ca kénh GT,
MT va Horeca. X4c 14p chinh sach quan ly, lvong, thudng cho nhan vién ban hang va can by quan
1y sale mot cach khoa hoc, chét cheé, gin lién mic thu nhép véi hidu qua cong viée. Cong ty ciing
tiép tyc trién khai hé théng quan 1y ban hang DMS @& két ndi Cong ty véi cac nha phan phdi, cac
nhén vién ban hang. '

Diéu chinh hop 1y céc chinh sdch hop tdc véi cac nha phan phdi, néng cao chét lugng phuc vu
khach hang. Céc nha phan phdi ctia Cong ty ngdy cang c6 ning luc hon, gin bo véi Cong ty hon,
viéc phan phdi san phdm dén tin cic cira hang duoc cai thién timg bude.

II. BAO CAO KET QUA KINH DOANH NAM 2018:

Cong ty d3 dat duge két qua vé doanh sb va loi nhusn nim 2018 cu thé nhu sau:

BAO CAO KET QUA HOAT PONG KINH DOANH

DVT: VND

CHI TIEU Mi sb Nim 2018 Niim 2017
Doanh thu ban hang va cung cép dich vu 01 1,956,106,480,223 1,759,153,423,955
Céc khodn giam trir doanh thu 02 58,347,564,871 65,077,920,517
Doanh thu thuin vé ban hang va cung cdp dich vu 10 | 1,897,758,915,352 | 1.694,075,503,438
Gié vén hang béan 11 | 1,565,870,758,359 | 1.472,798.766,603
Loi nhudn gdp vé ban hang va cung ca?ip dich vu 20 331,888,156,993 221,276.736,835
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9,041,490,163

6. Doanh thu hoat dong tai chinh 21 14,836,497,579
7. Chi phi tai chinh 22 21,471,155,775 15,845,371,628
Trong do, chi phi ldi vay 23 8,402,288,993 4,828 222 684
8. Chi phi ban hang 25 251,961,689,847 182,412,196,531
9, Chi phi quén ly doanh nghiép 26 28,483,613,72¢6 24,129.261,692
10. Loi nhuén thudn ti hoat dong kinh doanh 30 39,013,187,808 13,726,404,563
11. Thu nhép khac 31 2,196,114,969 1,806,385,044
12. Chi phi khac 32 3,177,643,440 416,608,817
13. Loi nhuén khac 40 (981,528,471) 1,389,776,227
14. Tdng loi nhudn ké toan trude thué 50 38,031,659,337 15,116,180,790
15. Chi phi thué TNDN hién hanh 51 8,582,060,339 3,798.,606,091
| 16. Chi phi thué TNDN hoan lai 52 (489,467,003) (490,489,328)
17. Loi nhuan sau thué thu nhédp doanh nghiép 60 29,939,066,001 11,808.064.027
18. Lai co ban trén ¢b phidu 70 - -
19. Lai suy giam trén co phiéu 71 - -
Phin tich tong quan vé tinh hinh thuwc hién trén cdc chi tiéu co ban:
Doanh thu: Téng doanh thu nam 2018 dat 1.898 ty ddng
Loi nhuén sau thué nam 2018: dat 29,9 ty dong, .
Trong ndam Cong ty d& 4p dung céc bién phap quan ly gid nguyén li¢u dAu vao, kiém soat chi phi san
xudt, chi phi ban hang, chi phi quan 1y g6p phan cai thién chi tidu lgi nhun.
Bdo cdo tinh hinh tai chinh
a/ Tinh hinh tai chinh:
Pon vi tinh: dong
CHI TIEU M sb Niam 2018 Nam 2017
| | Doanh thu thudn vé ban hang va cung cap dich vu 10 1694075503438 | 1897758915352
2 | Loi nhudn thudn tir hoat dong kinh doanh 30 13 726 404 563 39013 187 808
3 | Téng loi nhudn ké ton trude thué 50 15116 180 790 38 031 659 337
4 | Loi nhuén sau thué thu nhap doanh nghiép 60 11 808 064 027 26 539 066 001




b/ Bang cin d6i ké toan:

Bang can doi ke todan

Nam 2018

Niam 2017

Tong tai san

796 605 245 966

982 199 895 301

Tai sén ngdn han

269 821 085 947

532 880 798 643

Tai sén dai han

526 784 160 020

449 319 056 458 |

Von diéu 1€

101 000 000 600

101 000 000 000

Von chu sé hitu

278345 857 812

248 888 791 811

¢/ Céc chi tiéu tai chinh cha yéu:

CAC CHI SO TAI CHINH PVT Nim 2018 Niam 2017
Chi s6 kha niing thanh todn
Ti 56 thanh todn lan 0.63 0.73
Ti s6 thanh toan nhanh lan 0.58 0.71
Chi s6 sit dung vén
Heé sb vong quay céac khoan phai tra lan 2.53 2.76
Hé s6 vong quay cac khoan phai thu lan 17.96 13.96
Hé s6 quay vong hang ton kho lan 85.80 141.05
Chi s6 lgi nhuin
Ti suét loi nhuan thuan % 1.58% 0.70%
Ti sudit sinh 101 trén tong tai san (ROA) % 5.22% 2.55%
Ti suét sinh 101 trén vén chi s¢ hiru (ROE) % 11.36% 4.86%

d/ Tinh hinh tai chinh - Céc chi sb tai chinh trong nim 2018:

Chi s kha ning thanh toan hién hanh: Trong nim 2018 ty sb nay giam so véi nam 2017 (tir

0.73 giam xudng 0.63).

Vong quay hang tdn kho nim 2018 gidm so v6i nam 2017 (giam tir 141 xudng con 85.8 1an),
diéu nay thé hién hang héa duoc tiéu thy nhanh tiét kiém duoc chi phi luu kho va rai ro hu hong
hang héa. Tuy nhién chi sé vong quay hang tdn kho nam 2018 v Iy thuyét thi t&t nhung thye té thi
cén phai cin d6i cung cép nguyén vat liéu cho san xuét va cung (mg kip thoi hang hoéa cho thi

truong.

Céc chi sé vé& kha nang sinh 10 trong nim 2018 ting hon so véi ndm 2017, ty s6 loi nhudn
thuin trén von chu so hitu nam 2018 cao hon 2017 (tir 0.7% 1én 1.58%), doanh thu nim 2018 cao
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hon so v&i ndm 2017. Trong nam 2018, cong ty tiép tuc tim ngudn cung clp voi gid ca hop 1y va
chén chinh va kiém soét chi phi dé tiép tuc gia ting loi nhuin.

e/ Cong tdc xa hoi

o>

Cbdng ty ludn tich cuc tham gia céc hoat dong X& hdi — tir thién vi cdng dong, cac chuong trinh

chinh tri an sinh x hdi mang y nghia thiét thuc nhw: Tai tro cho Qu§ Hoc bong tré em Viét Nam,
tham gi4 ctru trg dong bao bi 1ii lut Mién Trung, tai trg sinh vién don Tét xa nha, tiép stc mua thi.

PHAN II. KE HOACH SAN XUAT KINH DOANH NAM 2019

Nim 2019, Céng ty tiép tuc thye hign cdc cong viée cu thé nhw sau dé phat trién 6n dinh:

- Tiép tuc dao tao nang cao chét luong nhan su, dic biét 1a ddi ngili can bd, nhan vién ban hang

cua Cong ty.

- Khai thac hiéu qua phin mém quan Iy ban hang.

- Quan tAm su sat dén cac nha phan phdi, cac dbi tac dé nim bét kip thoi tinh hinh ciing nhu
nhu ciu thi trudng. Linh dong trong hinh thirc hop tac dé tang d6 phii thi trudmg véi chi phi

hop ly.

- Tiép tuc déu tw manh cho cac chuong trinh marketing dé quang b4 thuong hiéu, san pham

Cong ty.

- Tung c4c san phim méi dé da dang san pham, tao thém doanh thu.

- Pau tu phat trién thém san phim cho cac thi truémg xut khdu hién tai. Mé thém céc thi

truong xuat khau maéi.

V6i nhitng dyu dinh nhu trén Cong ty xdy dung ké hoach san xuét kinh doanh nhu sau:

Don vi tinh: 1ty dong

Chi tiu hﬁ: ggitf(}”fs Ke ﬂgifgosfglm Gid frj |Tang triromg
Doanh thu thudn 1,897.76 2,493.41 596 31%
Chi phi | 1,859.73 2,418.61 | 558.89 23%
Loi nhufn trudc thué 38.03 | 7480 | 36.77 247%
Loi nhun sau thué 29.94 59.84 | 29.90 256% |
Ty 1€ 101 nhudn sau thué/ doanh thu thudn 1.6% 2.0% 1.3% 183%




- Theo k& hoach, doanh thu nam 2019 dy kién ting 31% so véi nam 2018. Nam 2019, Cong ty
¢b ging duy tri ty 16 chi phi bang hogc thip hon nim 2018, dé dam bao loi nhuan ting truéng

256% theo ké hoach.

- D€ méd rong phat trién thvong hi¢u VIFON & thi truong Mién Béc, ting sén luong san xuat,

hong san pham,.. d€ vén chuyén san pham to Cong ty tir TP.HCM ra céc tinh mién Bac Viét

Nam, Céng ty tiép tuc dAu tu thém diy chuyén san xuit & Hai Duong.

- Dé tap trung phat trién san xudt, nang tAm thwong higu qﬁéc gia, Cong ty s€ tai khdi dong Dy

4n x4y dung Nha may ché bién thuc phdm tai Khu Cong nghiép Hai Son, tinh Long An. Téng
chi phi d4u tw xay dung Nha may Ché bién thuc phdm Vifon — Long An I hon 583 dong.

PHAN III. PHUONG AN PHAN PHOI LT NHUAN NAM 2018

Can o vao két qua kinh doanh nam 2018 va k& hoach dau ti va phat trién nam 2019, Héi
d6ng quan tri d& nghi phuong an phan phéi loi nhuén nam 2018 nhw sau:

STT Noi dung Ty 1é S6 tién (VND)
1 | Loi nhuén chua phéan phéi nam trudc 135.719.522.232
2 | Loi nhudn ndm 2018 29.939.066.001
3 Téng loi nhuin chwa phin phéi (1+2) 165.658.588.241
4 | Quy du phong tai chinh (% loi nhun 2017) 5% 8.282.929.412
5 Quy khen thuong, phic loi (% 1gi nhuén 2017) 0%
6 | Quy chi chinh sach HDQT, BKS (% loi nhufin 2017) 0%
7 | Chi cd tie (% vbn didu 18) 0%
8 Loi nhuén con lai chwa phén phai (3-4-5-6-7) 157.375.658.829
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